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Increased inter-division engagement: Have increased number of league wide and intra 

divisional ice slots from 1 League-Wide Scrimmage in Summer/Winter 2008 to 3 League-

Wide Scrimmages and 5 Divisional Challenges in Summer/Winter 2009

Launch Facebook page: Launched; still working through process to keep up-to-date and 

meaningful to league

Implement end-of-season player survey: In progress for EOWinter 2009 season

Improve Processes: Sub Policy, buyout Policy, Red Skills Criteria; Implemented full season 

goalie assignments and Improved goalie development and support: more formalized eval; 

two goalie clinics; Google calendar schedule

Benefit Tournament: Stalled due to challenges obtaining ice time; still under review
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Launch Trial Referral Bonus: 

Summer 2009: 

* 10 total referrals

* 6 placed Green

* 2 placed Red

* 1 placed Maroon

* 1 unknown: Laura Rinde (Shaunda McKimmie) ???

Winter '09:

* 9 total referrals:

* 6 placed into Green

* 2 placed into Red

* 1 placed into Maroon

GHATD player conversion; Two SOLD OUT GHATDs

Player retention

ÅContinue NCWHL Assistance Fund: I don't have the full time of program. Again, if you 

need this, I can try to spend some "sitting up time" this afternoon digging through Sharyn's

old notes. Since I became treasurer, though, we've spent $1487.50 on 7 applicants.

ÅContinue to offer best league value: CAROLYN ïcan you update the comp chart?; Trial 

run of Saturday Ice Oasis slot
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Problem Statement: 

Goalies are currently assigned to a division, similarly to skaters; there is no process to 

move a goalie ñdownò to a lower division, though skills do change over time. 

Current divisional ratings have led to a perception by goalies of a ceiling (as goalies 

improve, they canôt ñbreak inò to Maroon / Blue Divisions). This means: (1) we lose 

skilled goalies who believe they canôt get more challenging games; and (2) possible 

perception by teams based on a goalieôs jersey color when she show up for a game 

(e.g. ñWhy do we have a Green goalie?!?ò)

Attachment to divisional ratings can introduce challenges in putting goalies into games in 

ñlowerò divisions. 

Current divisional ratings have also led us to not bring some higher-skilled (e.g. Blue-level) 

goalies into the league.

Variation in the number of both teams and goalies in each division makes it challenging to 

schedule goalies into games based on divisional ratings, both initially and as the 

season progresses. 



Proposal: 

We already schedule goalies using relative skill level as a guideline, and try to offer goalies 

opportunities to ñplay upò to improve their skill own skills. We would like to formalize some of this 

approach.

Remove divisional ratings for goalies and move to a ranking system for our goalies (1-N, this is 

already used in large part for scheduling). For Winter 2009, goalies did go through an evaluation and 

rating process

Ratings would be based on a combination of goalie evaluations (which should occur every season), 

previous season stats/play, and play in eval sessions.

The goal of the goalie coordinator will be to put two similarly skilled goalies in net for each game.  

This is consistent with the scheduling process used for this season.

A secondary goal will be to offer goalies some opportunities to ñplay upò to improve their skills.

Goalie coordinator will cap the total number of goalies in the league (number TBD), giving returning 

goalies priority over new-to-league goalies.

Based on the goalie pool for a season, Goalie Coordinator will determine where ñcut linesò for giving 

goalies games in a given division, based on rankings, rather than relying primarily on divisional 

ratings. This adjusts for both the current goalie pool and individual goalie progress.

Goalies will no longer wear divisional colors, but white (home) and black (away) jerseys.

After the schedule is published, the Goalie Coordinator will use rankings when trying to find 

substitute goalies, but her primary obligation will be to have two goalies in net for each game.

Costs: New Home and Away jerseys) for each goalie





Suggestions

ÅGive a discount to people attending GHATD if they register within 24 hours of GHATD

ÅWould need to open Summer registration on April 3 instead of April 10

ÅGHATD seems to be geared towards beginners ïwould be good to have a session for 

experienced skaters to find out where they fit in NCWHL

ÅFacebook page

ÅAdd video of games/scrimmages/practices

ÅPost conditioning ideas

ÅPost rule info (high sticking, slashing, etc)
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ÅIce cost is paid monthly to Fremont

ÅBelmont sends an invoice letting us know what we owe
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ÅSusie Guszella stepped down as nominee for VP and offered to be Red Division 

Coordinator 

ÅAll positions, except Red Coordinator, were voted unanimously into their position

ÅRed Division Coordinator ïAndrea Tan was voted in as Red Division Coordinator
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